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HHOJOXEHHUE
O PEAJIM3AIIMU MTPOEKTA «BEPEKJIMBBINA KOJUJIEK»
B OI'ATIOY «POBEHBCKUH NOJIUTEXHUYECKHU TEXHUKYM>»

1. O0mme moJ10KeHuA

1.1. Hacrosiiee Ilonoxenue o peanusannu NpoekTa «bepekIuBbIA KOJUIEIK» B
Or'AIIOY «PoBeHbckuit MOTUTEXHUUECKUN TexHUKyM» (manee - IlonokeHue)
pa3paboTaHO B COOTBETCTBUU C TPEOOBAaHUSAMHU HAIMOHAIBHBIX CTAaHAAPTOB CEPUU
«bepexmBoe Nporu3BOACTBOY:

I'OCT P 56020-2014 BbepexnnBoe npou3BoACTBO. OCHOBHBIE MOJIOKEHUA U
CJIOBaph;

I'OCT P 56404-2015 bepexnmBoe Mpow3BOACTBO. TpeOoBaHUS K CHCTEMaM
MEHEKMEHTA;

I'OCT P 56405-2015 bepexnauBoe mnpousBojacTBo. IIpouecc ceprudukannu
cucteM MeHemkmenTa. [Iponeaypa oueHkwu;

I'OCT P 56406-2015 bepexnmBoe pon3BOACTBO. AyauT. Bompocs! 1j1s o1eHKH
CUCTEMBbI MEHEIKMEHTA;

I'OCT P 56407-2015 bepexnuoe npon3BoACTBO. OCHOBHBIE METOABI M
UHCTPYMEHTBI;

I'OCT P 56906-2016 bepexnuBoe mnpou3BoAcTBO. Opranuzamusi pabodero
npoctpancTsa. (5S);

I'OCT P 56907-2016 BepexsmBoe nmpon3BoacTBO. Buzyanuszanus;

I'OCT P 56908-2016 bepexnuBoe npon3BoacTBo. CTaHmapTu3anus padoThl;

I'OCT P 57522-2017 bepexinBoe MNpPOU3BOACTBO. PyKOBOACTBO IO
MHTEIPUPOBAHHON CHCTEME MEHEI)KMEHTA KauecTBa U 0€peKIIMBOrO MPOU3BO/ICTBA;

I'OCT P 57523-2017 bepexnuBoe Npou3BOACTBO. PyKOBOJICTBO MO CHCTEME
MOJATOTOBKHM NIEPCOHANA;

I'OCT P 57524-2017 bepexnuBoe npon3BoacTBO. [I0TOK co31aHMs IEHHOCTH.

1.2. Hactosmee IlonoxxeHnne ompenenser AESITENbHOCTb, HANpPABICHHYIO Ha
CO37aHUE CPEeJibl, CHOCOOCTBYIOUIEH MOBBIIICHUIO PE3YJIBTATUBHOCTH U 3(h(PEKTUBHOCTH
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paboThl Bcex cTpyKTypHbIX noapazaeneHuiit OI'AIIOY «PoBeHbCKU MOTUTEXHUYECKUI
TEXHUKyM» (nanee - TeXHUKyM), a TaK:Ke YCIOBHS U MOPSAOK MPUMEHEHUS PUHIIUIIOB
OepeXIMBOTO yIpaBieHus, (HOPMHUPOBAHUS KOPIOPATUBHOW KYJIBTYpPhl Ha OCHOBE
OPUHIIMIIOB  OEpeXIMBOTO MPOU3BOJACTBA B paMKaX pPErMOHAJIBLHOTO IPOEKTa
«bepexIIMBBIN KOJUIECIK).

2. lean u 3aga4n npoeKTa «bepexIuBbId KOJLIEIK»

2.1. Mmuccus TexHukyma — CO3JaHME ONTUMAJBHBIX YCIOBUW  JJIA
yIOBJIETBOPEHUSI 00pa30BATENbHBIX MOTPEOHOCTEW TpakJaHMHA B  MOJYyYEHUHU
KauyeCTBEHHOTO MpO(ecCHOHATBHOTO O00pa30BaHHMA HAa OCHOBE WHHOBAIIMOHHBIX
MOJXO/IOB K OpraHu3aluu o0pa3oBaTENbHOTO Ipollecca B YCIOBUSIX OpraHU3alluu
pexuMa aBTOHOMUU W BHEJpEeHUs (enepaibHbIX TOCYAapCTBEHHBIX 00pa30BaTelIbHbBIX
CTaHIaPTOB, PO eCCHOHAIBHBIX cTaHAapToB U crangaptoB WorldSkills.

Crparerus pa3BUTHS TEXHUKyMa HalpaBJieHa Ha HOJTOTOBKY
KOHKYPEHTOCIIOCOOHBIX CIEUANINCTOB, OPUEHTUPOBAHHBIX Ha pabOTy Ha COBPEMEHHBIX
OPEeINpUITUSIX MajJoro M CpeJHero Ou3Heca, CHOCOOHBIX JIEHCTBOBaTh B YCIIOBHUSIX
PBIHOYHBIX OTHOIICHUH.

[Ipenmerom nesitenbHOCTH TexHUKyMa SIBISETCS OKa3aHUE YCIyr B cdepe
oOpa3zoBaHus.

2.2. OcHOBHBIE 1eJIH MPOoeKTA «bepesKIuBbIN KOJJIeTAK»:

2.2.1. Co3manue cHUCTeMbl TpPUMEHEHUS U  TpaHCasuu  umocodum,
UHCTPYMEHTOB U METOJOB OEpEKIMBOTO YIPABIECHUS U OEpEkIMBOrO MPOU3BOJCTBA B
TexHukyMme B 111X MOBBIIIEHUS Ka4eCTBa MOArOTOBKU KBAJIM(UIMPOBAHHBIX pab0unx
KaJIpOB U CHELMAIIMCTOB CPEAHETO 3BEHA.

2.2.2. CoBepUICHCTBOBaHUE MPOLIECCOB, HAIMPABICHHBIX HAa IOBBIIICHHUE
YIOBJIETBOPEHHOCTH  YYAaCTHUKOB  OOpa30oBaTelbHbIX  OTHOILUEHWHM,  KauyecTBa
OKa3bIBAEMbIX YCIYyT, yBeIM4YeHHE A(P(HEKTUBHOCTH U YCTPAHEHHE CYUIECTBYIOUIUX
BPEMEHHBIX, ()MHAHCOBBIX W HMHBIX NOTEpPb, a TAKXKE OpraHu3aius pabouyux MEcT,
oOecreunBaroas 0e30MacHOCTb U KOM(POPTHOCTh PabOThl COTPYAHHUKOB, OOY4YEHUS
CTYJIEHTOB M CIIyLIaTEeJEH.

2.3. OCHOBHBIE 33/1a4¥ TMPOEKTA «bEePEKIIMBBINA KOJUICIK:

2.3.1. HuuuuupoBaHue, KOOpAHHAIMUSA, OPraHU3allMOHHO-METOJIMYECKOE U
UH(POPMALIMOHHOE CONPOBOXKJICHUE YIIYUIIEHUS MPOU3BOACTBEHHBIX IIPOLECCOB B
CTPYKTYPHBIX NOJpa3aeneHusx TexHuKyMma.

2.3.2. Opranuzanusi ¥ TPOBEJIECHUE HEMPEPHIBHOTO OOYYEHUS COTPYIHUKOB
TexHuKyMa IpUHLIKIIAM, METOZaM, HHCTPYMEHTaM OepeKJIMBOTO MPOU3BOICTBA.

2.3.3. OoObecneueHne B3aUMOJEUCTBUA U COTpyIHUYECTBAa TeXHUKyMmMa C
OpraHu3alUsSIMHU U YUPEKIECHUSIMHU 110 BOIPOCAM Pa3BUTHs OEPEXKITUBOTO IPOU3BOICTBA.

2.3.4. Pazputrue B3aumojaeiicTBuiA TexHukyma c¢ 0Oa3amMu TPAKTUKA H
NOTEHIIMAIBHBIMUA Pa0OTOJATENSIMU B LENSIX MNPOABUKEHUS METOJOB U MHCTPYMEHTOB
OepexKITMBOTO MPOU3BOJICTBA.

2.3.5. llonynapu3anusi NPUHLUUIIOB UM METOJIOB OEpPEXKIMBOTrO MPOU3BOJICTBA
Cpelld CTYy/IEHTOB U COTPYAHUKOB TeXHUKyMa.

2.3.6. HenpeppsiBHOE yiydlleHHWE KadecTBa y4ye€OHO-METOJUYECKOTO U
MaTepUaIbHO-TEXHUYECKOT0 oOecrneueHus: 00pa3oBaTeIbHOTO Mpoliecca.



3. TepmuHbI 1 onipeaeTeHUst

Jnsa nenen Hacrosero IlonmoskeHust MCHONIB3YIOTCS CIIEAYIOIIHE OCHOBHBIE
HNOHSTHS:

3.1. bepexnuBoe NpPOU3BOACTBO - KOHIIEMLIMS OPraHU3ALUU JIESITEIbHOCTH
TexHukyma, OpPUEHTHpPOBAHHAas Ha CO3JaHUE NPUBJICKATENbHON LIEHHOCTH JJIA
noTpeduTens myteM (OPMHUPOBAHUSI HEMPEPHIBHOIO IMOTOKA CO3/JaHUSI LIEHHOCTH C
OXBAaTOM BCEX IPOILIECCOB OPTraHU3alMH U UX MOCTOSSHHOIO COBEPIIEHCTBOBAHUS YEPE3
BOBJICUCHHE MEPCOHANIA U YCTPAHEHHUE BCEX BUIOB MTOTEPD.

3.2. bepexxJIMBO€E yNpaBiI€HUE - HHTETPUPOBAHHASI CUCTEMA YNPABJICHUS, KOTOpas
0asupyercs Ha MOBBIMICHUH ((HEKTUBHOCTH MPOIIECCOB Yepe3 CHUKEHUE BCEX BUJIOB
MOTEPb.

3.3. bepexnuBhlii MPOEKT - MPOEKT, OPUEHTHUPOBAHHBIA Ha ONTUMHU3ALUIO
NEeATENbHOCTH TeXHUKyMa.

3.4. JIlnarHOCTHKa MPOLECCOB - AHAIM3 MPOLECCOB TEXHHWKyMa IOCPEICTBOM
WHCTPYMEHTOB O€PEKIIMBOIO YIIPABJICHHUS.

3.5. Jlocka 3aga4 - MHCTPYMEHT BU3yaJIU3allMHd MPOILIECCAa MCIOJHEHUS 3a]a4 B
paMKax CTPYKTYpHOIO mHojpazfeneHus TexHUKyMma, MO3BOJSIOIHNA KOPPEKTUPOBATH
3arpy3Ky COTPYAHMKOB, BBIABIATH MpPOOJEMHBIE 30HBI B pabOTe CTPYKTYpHOTO
NIOJIPA3/IEIICHUS U CBOEBPEMEHHO PUHUMATHh KOPPEKTUPYIOLIUE PEILICHUS.

3.6. VHCTpyMEHT OepexIMBOro YMpaBlIEHUS - CPEACTBO (CHOCO0) pelieHus
IIOCTABJICHHOW 3a/layd 10  YCOBEPIICHCTBOBAHMIO  JESATEIBHOCTH  TexXHUKyMma
IIOCPEJICTBOM CHUKEHUS NIOTEPb.

3.7. KaptupoBanue npoiiecca - cxema (aJIrOpuT™), 0ToOpaxaromiasi Kax/aplil dTar
JIBUKEHUSI MaTepUalbHBIX M HH(OPMALMOHHBIX IIOTOKOB C II€JIbIO BBISBICHMUS
BO3MOXXHOCTEH YCOBEPIICHCTBOBAHUS TEKYIIEro Mpolecca U €ro MNpUOIUKEHUS K
ONTUMAJIBHOMY COCTOSTHUIO.

3.8. Tloteps - moboe nelcTBHE, TIPH OCYIIECTBICHUA KOTOPOTO MOTPEOISIOTCS
pECYPCHI, HO HE CO3/TAF0TCS IEHHOCTH.

3.9. Tlotok co3maHus LIEHHOCTU - JBW)KCHHE MaTepuasoB U MHPOPMALMH OT
MOCTYIJIEHUS 3aMpoca 10 IPeI0CTaBIEHUs pe3yJibTara.

3.10. TIIpomecc - mOCIENOBATEIBLHOCTh JCHCTBUN, KOTOPHIE HEOOXOAUMO
COBEPILIUTD IS JTOCTMIKEHUS 3apaHee ONPENEJICHHBIX PE3YyJIbTaTOB, NMPEACTABISIOMINX
LleHHOCTB JJIs1 TTOJIB30BATEIICH.

3.11. Ilonmp3oBarenb - MOTPEOUTENb PE3YJIbTATOB JEATEIBHOCTH TexXHUKyMa.
[Tonp30oBarens BHEWIHUNW - HacesneHue. [losb3oBaTens BHYTPEHHHUM - COTPYAHUKH U
oOyuatomuecs: TexHukyma.

3.12. Cra"mapt - TOYHOE OINKHCAaHUE HEOOXOIUMBIX JEWCTBUH U HUX
MOCJIEIOBATEIBHOCTh C YKA3aHUEM CPOKOB MJIM BPEMEHHM MX BBITIOJIHEHUSI, Y4ACTHUKOB
npoliecca, peCypcoB JIsl BHITOJIHEHUS padoT.

3.13. lleHHOCTP - 3HAYUMOCTb, MpHUCYyIIas pe3yJabTaTaMm ACSATEIbHOCTU
TexHuKyMa ¢ TOYKU 3pEHHUS OJIb30BaATEIIS.

4. IlleHHOCTH, NPMHUMIIBI M PYHKIMHU NPOeKTa «bepesxInBblil KOJLIeTAD)

4.1. OCHOBHBIMU LIEHHOCTSMU MPOEKTa «bepeKIIMBBIN KOJUIEIK» SIBISIOTCS:
- TpPU3HAHUE YEJIIOBEUYECKOI0 pPecypca KaK IJIABHOTO HUCTOYHUKA CO3JaHUs
LEHHOCTH;



- CBOEBPEMEHHOE BBIABICHHE W3MEHEHUN TpeOOBaHUM MOJIb30BATENSl C LEJBIO
YIIYYLIEHUS Ka4eCcTBa MPOLIECCOB WIH YCIYT;

- CHIDKEHUE TTOTEPb.

4.2. ITpuHuMIBI TpoeKTa «bepesKIUBBIN KOS

4.2.1. Ctparernueckasi HalpaBJICHHOCTb.

[IpuMeHeHrne HWHCTPYMEHTOB O€peiIIMBOTO TMPOM3BOJICTBA U YIPABIICHUS
HaIlpaBJI€HO Ha JOCTH)KEHHE CTPAaTErMYEeCKOM LeJIM Pa3BUTHS  YNPABICHYECKOU
CUCTEMBI.

4.2.2. OpueHTanus Ha CO3JJaHU€ [IEHHOCTH JJIs MOJIb30BaTESI.

OCHOBHBIM TpeOOBaHMEM K OpPraHU3ALMH JEATEIbHOCTH TeXHUKyMa SIBIIAETCS
BOCITPUATUE LIEHHOCTH C TOYKHU 3PEHUS MOJIb30BATENS.

4.2.3. Opranuzanus NoToKa Co3/1aHus [IEHHOCTH 7Sl mojib3oBaTest. [loBbiieHne
3¢ (HEKTUBHOCTH JIEATENBHOCTH TeXHUKyMa TOCTUTAeTCs 3a CUET BBICTPAMBAHMS BCEX
MIPOIIECCOB U ONEPAlMii B BUAE HEMPEPHIBHOTO MOTOKA CO3/IaHUS IEHHOCTH.

4.2.4. HenpepbpIBHOE YCOBEPIIEHCTBOBAHUE.

HenpepbIBHOE yCOBEPLIEHCTBOBAHUE JACATEIBHOCTH TEXHUKyMa 3aKJIFOYAETCS B
CHM)KEHHUH TIOTEPH B ITIOTOKE CO3/IaHMS LICHHOCTH.

4.2.5. BoITAruBaHue.

BeIcTpanBaHue Ipolecca OCYIIECTBISIETCS MOCPEACTBOM BBITSATHBAHUS, INPHU
KOTOpPOM TpeOOBaHMS MOJIb30BATENS BBIIOIHIIOTCA CBOEBPEMEHHO M B HAJUIEKAILEM
o0OBeMe.

4.2.6. BctpoeHHOE KauecTBO.

BcerpoenHoe kadecTBO oOecreurMBaeTcsl Ha BCEX JTanax IUIAHUPOBAaHUA H
peanu3anuy MpPOLECCOB B AEATEIBHOCTH TeXHMKyMa 3a CUET MOUCKAa U YCTPAaHEHUs
NOTEHIMAIbHBIX IPUYUH HECOOTBETCTBUM.

4.2.7. llpunatue penieHuii, OCHOBaHHBIX Ha (haKTax.

BrisiBnenue npo6emM 1 NpUHATHE PELIEHUH 0 UX YCTPAHEHUIO OCYILECTBIISETCS
HENOCPEICTBEHHO Ha (DAKTUUECKOM MECTE UX BO3HUKHOBEHHUS.

4.2.8. CobmroieHne cTaHaapToB.

Ctporoe coOoicHHE TOJIOKEHUN CTaHIAPTOB, PETJIAMEHTOB, WHCTPYKIUH H
JIPYTUX  00s3aTEIbHBIX JOKYMEHTOB ABJIIETCS  HEOOXOJIUMBIM YCIIOBHEM
(YHKIIMOHUPOBAHUS U HEMPEPHIBHOT'O YCOBEPILIEHCTBOBAHUS NPOLECCOB TEXHUKYMA.

4.3. OyHKIMYU MpoeKTa «bepeKIMBBIA KOJUTEIK

4.3.1. Pa3paboTka METOAOJOTHH BHEAPEHUS TMPHUHIMIIOB, METOJOB U
WHCTPYMEHTOB  BepexsiMBOro Mpou3BOJACTBA B NpPOLECChl  (PYHKIIMOHUPOBAHUS
TexHukyma.

4.3.2. HWccnenoBanue 1mpoOjieM BHEAPEHHUS  MPUHIIUIIOB, METOAOB U
MHCTPYMEHTOB bepeknBoro nmpous3BoacTBa B TeXHUKYME.

4.3.3. KoopauHanus AesTEIbHOCTH CTPYKTYPHBIX NOApa3AeieHnil TexHuKyma no
BOIIPOCAM  BHEAPEHHS] NPHUHLMIIOB, METOJOB W HWHCTPYMEHTOB bepexamBoro
IIPOU3BOJICTBA.

4.3.4. BzaumopeicTBHEe € OpraHM3allMsIMM U YYPEKICHUSAMH 10 BOMIpOCam
BHEJIPEHUS U pa3BUTUS bepekIMBOro npom3BoICTBA.

4.3.5. AHanu3 pe3ynabTaTOB BHeApeHUS U (opMupoBaHue 0a3bl THUIIOBBIX
pELICHUN 110 BHEAPEHUIO bepekInBOro npon3BoACTBa.

4.3.6. OOyueHue UpUHIMIAM, METOJaM M HHCTpyMeHTaMm bepexnuBoro
POU3BOJICTBA.



4.3.7. Opranu3zauus MEponpUsITHI pecypcocOeperarolieil HarnpaBIeHHOCTH.
4.3.8. ®opmupoBaHue KyJbTypbl bepexaMBoro npou3BOACTBA Y COTPYIHUKOB U
oOyuaronuxcs TexHukyma.

5. Opranu3anuoOHHAas CTPYKTYpPa NpoekTa «bepexanBblii KOJIeIH)

5.1. OGmiee pPyKOBOJCTBO MPOEKTOM «bepexIIUBBIA KOJUIEHK» OCYIIECTBIISET
nupekTop TexHuKyma.

5.2. OCHOBHOU CTPYKTYpHOW eAMHULIEW TpoeKkTa «bepeKIMBBIN KOJIIEIEK»
SBJISIETCS] IPOEKTHBIA O(HC, B paMKax KOTOPOTO JIOJDKHBI (PYHKIIMOHHPOBATH pabouue
TPYIIIBI IO OTJCNIBHBIM TpoIieccaM (OepexIIMBBIM MPoeKTaM TeXHUKyMa).

5.3. Pabouue rpymmbl OCYHIECTBISIOT CBOIO JCSATEIBHOCTh HA IUIOLIAIKE
MPOEKTHOTO Oduca, CrIocoOCTByIomEro 3(PpGEeKTUBHOM U OBICTPON KOMMYHHUKAIIUU
MEXIy 4WICHaMH MPOEKTa, W aKTHUBHO HCIIOJIb3YEMOTO Ha CTaJAuM pa3pabOTKH,
peanu3anuy IpoeKTa.

5.4. BHenpeHue HHCTPYMEHTOB OEpEKIMBOIO IMPOM3BOJACTBA B TexHUKyMme
OCYULIECTBJISIETCS. HAa OCHOBE JOPOKHOM KapThl, TAKTHUYECKOrO IIJJaHA peallh3aluu
IIPOEKTOB.

5.5. IIpoueccamu, ONpeAeICHHBIMU B POJIM 0OBEKTOB HEMPEPHIBHOTO YIyULIECHUS
SIBJISTFOTCSI:

- OCHOBHBIE TpoIiecchl (00pa3oBaTeNbHbIN, BOCIUTATEIIbHbBIN );

- 00€ecIeYnBaroLIe MMPOLIECCHI;

- YIPABJISIOLIUE MPOLIECCHI.

6. Ilopsiiok BHepeHUs] HHCTPYMEHTOB U METOI0B 0epeKJIMBOro yrnpaBJieHUs

6.1. Bnenpenue OepexnIMBOro yopaBi€HHS B JEATEIbHOCTh |eXHUKyMa
OCYLIECTBIISIETCS. B HECKOJIBKO ATAIOB:

- TUarHOCTHKA KOPIIOPATUBHOM KYJIbTYPHI;

- 00y4eHHe COTpyIHUKOB TeXHHKyMa OCHOBaM OEpeKJIMBOTO YIIPaBJICHUS;

- BHEJpPEHUE MHCTPYMEHTOB OEpexJMBOrO YIpaBICHUS B JEATEIbHOCTD
Texnukyma,

- MHULIMALIMS U peain3anus 0epexIIMBbIX TPOEKTOB.

6.2. JluarHocTMka KOpPHMOPATUBHOW KYyJIbTypbl TE€XHUKyMa BKJIIOYaeT B ceOs
MPOBE/ICHNE: YCTAHOBOYHBIX COBEUIAHUI; aHKETUPOBAaHUA (TECTUPOBAHNUE); MOATOTOBKY
OTYeTa.

6.2.1. YcTaHOBOYHBIE COBELIAHUS MPOBOLATCA AUPEKTOPOM TexXHHKyma C
coTpynHMKaMu TexHMKymMa C Lelbl0 MX OpUeHTauuu Ha GopMUpoBaHHE o0Opasza
KOPIIOPATUBHOM KYJIbTYphI COIJIACHO MPHUHIIUIIAM OEPEXITMBOIO yIIPaBICHHUS.

Y cTaHOBOYHOE COBEIIaHUE BKIIOYAET B CEOS:

- opuranbHYIO YacTh (BBICTYIJICHUE TUpeKTOpa TexHuKyma);

- TPAKTUYECKYKD YacTh (MPOBEAEHUE MEPONPHUATHI, HANpPABICHHBIX Ha
KOMaH1000pa30oBaHue).

6.2.2. AHKeTHpOBaHHE (TECTUPOBAHUE) MPOBOJIUTCS C LEJIbI0 BbIABICHUSA
OCOOEHHOCTEW TPENCTaBIECHUsS COTPYIHUKOB TexHukymMa 00 53(PGEeKTHBHOCTH €ro
NEeSATETbHOCTH.

AHKeTUpOBaHUE (TECTUPOBAHUE):



- NPOBOAMUTCS B OTHOIIEHUMM HE MEHee 75 MPOILEHTOB OT OOIIEro KOJWYecTBa
COTpyIHUKOB TexHHKyMa, 3a UCKIIOUEHUEM JUPEKTOPA U €r0 3aMECTUTENIEH;

- HOCHUT 3a0YHBI XapakTep C 1elblo o0ecrneueHrus MaKCHUMaJIbHOU
JIOCTOBEPHOCTH OTBETOB PECIOHJEHTA M HCKIIOYEHUs! (akTopa CyObBEKTUBHOIO
BIIUSIHUS CTOPOHHUX JIUII.

6.2.3. JluarHocTuka KOPHOPATUBHOM KyJIbTypbl TeXHUKyMa 3aBepllaeTCs
MOATOTOBKOM oOT4Yera. (OTBETCTBEHHOE JIMIO 3a IOATOTOBKY OTYETa HA3HAYaeTCs
IUpEKTOpoM TexHuKyma.

6.3. OOydeHue cOTpyIHUKOB TexXHHKymMa OCHOBaM O€pEKIIMBOTO YyMNpaBICHUS
OCYILIECTBISIETCS Ha IJIOMIAAKE MPOEKTHOTO odurca B (hopMe 00ydarommnx CEMUHAPOB TI0
OCHOBaM U TEXHOJOTHSIM OEpeXIIMBOrO YOpaBleHUS U JenoBoil urpel «®Pabpuka
IIPOLIECCOBY.

6.4. IlpumeHeHue NPUHUUIIOB OEpPEXKIMBOrO MPOU3BOACTBA U YIPABIICHUSA,
nocTikenne 1ene TexHukyma B paMmkax TmpoekTa «bepexUBBIA KO
o0ecreunBaroTCs MOCPEACTBOM BBHIOOpAa U UCIOJIB30BAaHUSI COOTBETCTBYIOIIMX METO/OB
Y UTHCTPYMEHTOB OEpEXKIMBOTO MPOU3BOCTBA.

6.4.1. THCTpyMEHT - CpPEACTBO OCYIIECTBIICHHs JIEHCTBHI, HAIPABICHHBIX Ha
pelIeHUE ONPEEIICHHBIX 3a7a4 UM JOCTUKEHUE ONPEACICHHON LIETH.

6.4.2. Merox - cucTeMaTu3MpOBaHHAsI COBOKYITHOCTD IIaroB, JEHCTBUN, KOTOPBIE
HEOOXOJAMMO MPEANPUHATh, YTOOBI PEHIUTh ONPEACICHHYIO 3aJadyy WIH J0CTUYb
ONPEAECICHHON LIENH.

6.5. K uaCTpyMeHTaM OepexIMBOrO YIPABICHHS OTHOCSTCS:

6.5.1. Busyanuzanus - oroOpaxkeHMe HHPOPMALMH B PEXKUME PEATBHOIO
BPEMEHHU U1 €€ nepenadyd pabOTHUKAM W MPUHATUS NPABWIBHBIX YIPABIECHUYECKUX
pemienunii. PacmonoxkeHune Bcex CTagud  JI€ATEIBHOCTM M HUHQOpManuud O
PE3YIbTaTUBHOCTHU ACSATEILHOCTH TaKUM 00pa3oM, 4TOObl OHU OBUIM YETKO BUIUMBI, U
4YTOOBI KaX/Ibli YHACTHHUK MPOIIECCAa MOMEHTAIILHO MOT OLIEHUTh COCTOSIHUE CUCTEMBI.

6.5.2. UactpymenT opranuzanuu padodero mpocrpanHcTBa (5C) - COBOKYIMHOCTh
[IaroB MO OpraHU3alluu U TMOJACpPKAHHUIO MOpsAAKa Ha pabouux MecTax, HauuHas OT
oMcKa HCTOYHMKOB Oecrmopsiika /0  BHEIPEHUS CUCTEMBI  ITOCTOSIHHOI'O
COBEpIIIEHCTBOBAHUS pabouero NpoCcTpaHCTBa:

1) coptupoBka,

2) caMOoopraHu3aIus,

3) cucremaTuyeckas yoopka,

4) ctangapTU3aIms,

5) coBepIIICHCTBOBAHKE.

Co3nanue ycioBud 1 3(PGEKTUBHOTO BBHITIOJHEHHUS OIEpaluii, 3KOHOMHUU
BPEMEHH, MOBBILIEHUSI MPOU3BOJUTEILHOCTH U O€30MacHOCTU TpyAa; CO3/JaHHUE U
nojJIep>KaHue MOPSAKa U YUCTOThI Ha KaXKI0M paboyeM MecTe.

6.5.3. CrangapTu3anus pabOThl - TOYHOE ONMHUCAHUE KaXIOTO JCHCTBHS, ITOPSIIKA
W TpaBWI OCYLIECTBIECHHUS JACATENBHOCTH, BKJIKOYAas ONPEIEICHUE BPEMEHU
BBITIOJIHCHUS JICMCTBUH, TOCIEIOBATEIHPHOCTH OIEpaluii U HEOOXOJIMMOTO YPOBHS
3aracoB C LEJBI0 TOCTHKEHUSI HAUTYYIIET0, BOCIIPOU3BOAUMOTO CIIOCOOa BHIMOIHEHUS
paboThl, OOECHeunBaOIIEro JOKHBIA YpPOBEHb O€30MacHOCTH, KadecTBa U
IIPOU3BOJAUTEIILHOCTH.

6.5.4. KaprupoBaHue TmpolecCOB - METOJ, HaNpaBICHHbBIH Ha CO3/laHuE

BU3yaJIbHOTO 00pa3za UH(POPMAIMOHHBIX U MaTE€pPUATIbHBIX MOTOKOB, HEOOXOIUMBIX IS
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BBINIOJIHEHMsI 3aKa3a noTpebutend. PasnmyaroT fnBa BUAa KapThl: KapTa TEKYLIETO
COCTOSIHMSL M KapTa Oyayuiero cocrosiuust. HarnsinHoe npeacraBiieHne NoToKa CO3/1aHus
LIEHHOCTH, €r0 XapaKTepUCTHK C LIEJBbI0 MMOMCKA U COKpAIIECHUS MOTEPh U YIy4IlIeHHE
IOTOKa C TOYKM 3PEHUS COKpAIlEHUS BCEX BHUJOB IOTEPh U YJOBJIETBOPEHUS
TpeOOBaHUM MOTPEOUTEIIS.

6.6. Pe3ynbraToM KapTUpOBaHUs MPOIECCOB SBISETCS MHULMALMUS U peau3alus
OepeXIMBBIX MPOEKTOB TeXHUKyMa.

6.7. OpraHu3alMOHHOE COINPOBOXKJICHHUE, AJIMUHHCTPUPOBAHUE W MOHHUTOPHHT
BHEJIPEHUSI MHCTPYMEHTOB OEpEXJIMBOrO YMPABICHHUS B JEATEIBHOCTh TEXHUKyMa
OCYIIECTBISIOT AUPEKTOp TeXHUKYMa U MPOEKTHBINA O(UC.

6.7.1. OpraHu3allMOHHOE CONPOBOXKJICHUE HAYMHAETCA C MOMEHTAa CO3JaHUs
OPOEKTHOTO oduca i BHEAPEHUS HWHCTPYMEHTOB OEpEXIMBOrO YIpPaBICHUS B
TexHukyme.

6.7.2.  AQMUHHCTPUPOBAaHUE  BHEJIPEHMsS]  UHCTPYMEHTOB  OEpEkIIMBOIO
ynpasieHuss B TexXHUKymMe NpelICTaBiIsieT CcO0OM KOHTPOJb HX MPUMEHEHUS B
NEeATEIbHOCTH TeXHUKyMa Ha IOCTOSIHHOM OCHOBE.

6.7.3. MOHUTOPUHI BHEIPEHUS HHCTPYMEHTOB, OEpEXKJIMBOIO YIpPABICHUS B
TexHukyme mpeacTaBisieT COOOM CHEeUuanbHO OPraHM30BAaHHOE CUCTEMATHUYECKOE
HaOJII0/IEHUE 32 X0/I0M IPUMEHEHUS! THCTPYMEHTOB U PETHCTPAIUIO JAHHBIX.

7. IIpaBa 1 00513aHHOCTH YYACTHUKOB NPOEKTa «bepexInBbIi KOLJIEIK»

7.1. YyacTHUKYM TTpoeKTa «bepeKInBbIA KOJIIEIX» UMEIOT MPABO:

- IPUHUMATh y4acTUE B PACCMOTPEHUU M OOCYX IACHUM MEPOINPHUATUNA B paMKax
poeKTa «bepekITMBBIN KOJUTEIAK;

- BHOCUTH TPENJIOKECHMS 10 YJIy4dIIeHHUI0O paboThl B 00JaCTH BHEIPEHUS
MPUHIIUIIOB U THCTPYMEHTOB OEPEKIIMBOTO MTPOU3BOJICTBA;

- MOJy4YaTh HEOOXOAUMYIO MH(OpPMALUIO O peain3aluu U pe3yibTaTax MpOeKTa
«bepexnuBBIN KOJUIELX.

7.2. YyacTHUKH TTpoeKTa «bepekIUBBIN KOJIIEIK» 00sI3aHbI:

- coomonath [lonoxkenue o peannzanuu npoekTa «bepexInBbIN KOUIeIK;

- 100pOCOBECTHO BBIMOJIHIATL (PYHKIIMH, BO3JIOKEHHbIC HAa HUX JUISl peav3aluu
3a7a4 NIpoeKTa «bepeKIIMBBIN KOJLICIK;

- OepeXHO OTHOCHUTHCS K MAaTepUaTbHBIM I[EHHOCTSIM, HCIOJIb3YeMbIM JIJIsi
peann3anmu 3a1a4 NpoeKTa « bepeKIMBBIN KOS,

- cO0JIIOIaTh KOPIIOPATUBHYIO KYJIbTYpY bepexinBoro mpous3BoacTBa.

8. OTBeTCTBEHHOCTh YYaCTHUKOB NPoeKTa «bepexkauBblid KOJIEIK

8.1. YuacTHuku npoekta «bepexuBbIi KOJUIEAX» HECYT OTBETCTBEHHOCTb 34!

- HEBBITNIOJHEHHUE I HECBOEBPEMEHHOE BBIMOJIHEHUE CBOMX 00S3aHHOCTE;

- yOBITKH, TPUYMHEHHBIE TeXHUKYyMy AeicTBUsaAMH (Oe31aeiicTBUEeM) B TIpoliecce
UCIIOJTHEHUS PYHKIMIA U 00s3aHHOCTEH;

- pa3rianienue nHpoOpMalnu, CoAepKaIIel CIyKeOHYI0 1 KOMMEPUYECKYIO TailHYy;

- HECOOJIIoJICHME TPaBWJI  TEXHUKH  OE30MacHOCTH, OXpaHbl  TpPyAa,
MIPOTHUBOIIOKAPHOM 3aIIUTHl K BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB TeXHUKyMa.



